TIMELINES for C&RD and ConAug

1st Quarter, January 2000 through 4th Quarter, December 2001 (24 Months)

ID |Task Name 1st Quarter | 2nd Quarter | 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
1 Subscription/Contracts signed by 9/30 N N

2 |Rate Case ROD - May 8 |

3 Web Updates - ongoing N

4

5 | C&RD meetings - a.m. | | | | | |

12 | C&RD Subcommittee Work —l

13 | Finalize Implementation Issues - 7/26 |

14 | RTF sends list to BPA - 9/30

15 | Public Process for RTF List

16 |RTF List adopted-02/01/01 |

T7| caRD Ramp Up [

18 | C&RD Activities Begin _
19

20 |ConAug Meetings - p.m. I | I | |

26 |NPPC ConAug Recommendations @

27| ConAug Working Group Discussions B A

28 | Solicit ConAug Participants

29 | Participants Respond-Contracts signed

80 | ConAug Ramp Up - Phase 1 B

31 | Delivery reduces power purchases i i i i i i i i i i i i i i i i i
32 | ConAug Phase I, if needed
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